MEASURE M
COC/TOC AUDIT SUBCOMMITTEE MEETING
AGENDA

Tuesday, December 14, 2010
5:00 p.m. — 6:00 p.m.

Orange County Transportation Authority
600 S. Main Street, Orange, CA
Conference Room 506

Conference room is directly in front of the elevator on the 5" floor.

1. Review and approve minutes from October 19, 2010

2. Quarterly Measure M Revenue and Expenditure Report
3. Measure M Closeout

4. Measure M2 Expenditure Report

5. Annual Financial Audit Update

6. Fiscal Year 2010-11 Internal Audit Plan

7. Other Matters

8. Public Comments*

Kenneth Phipps
Kia Mortazavi
Monica Salazar
Janet Sutter

Kathleen O’Connell

The Agenda listings are intended to give notice to members of the public of items of business to be
transacted or discussed. The Audit Subcommittee may take any action which it deems appropriate on an

agenda item.

*Public Comments: At this time, members of the public may address the Audit Subcommittee regarding
any items within the subject matter jurisdiction of the Subcommittee provided that NO action may be
taken off-agenda items unless authorized by law. Comments shall be limited to five (5) minutes per
person and 20 minutes for all comments, unless different time limits are set by the Chairman, subject to

the approval of the Subcommittee.



MEASURE M
COC/TOC AUDIT SUBCOMMITTEE MEETING
Minutes

Orange County Transportation Authority
550 S. Main Street, 600 Building
Orange, CA
Conference Room 506
Tuesday, October 19, 2010
4:45 p.m. — 6:00 p.m.

e COC/TOC members present: Jim Kelly, Howard Mirowitz, David Sundstrom,
Anh-Tuan Le, John Stammen

e OCTA staff present: Kenneth Phipps, Kathleen O’Connell, Janet Sutter, Alice
Rogan, Kia Mortazavi, Ellen Burton, Kim Bowman, Monica Salizar

e Orange County Business Council: Stan Oftelie, Wallace Walrod

Meeting was called to order at: 4:56pm.

Review and approve minutes from June 15, 2010: Minutes from the June meeting
were approved.

Measure M2 Triennial Assessment Draft Findings: Alice Rogan, Community
Relations Officer, introduced Mr. Stan Oftelie and Dr. Wallace Walrod from the Orange
County Business Council (OCBC), the firm selected to conduct the triennial
performance assessment of Measure M2. Dr. Walrod expressed his thanks to OCTA
staff for their assistance with interview participation and providing documentation for the
assessment. Dr. Walrod next offered his suggestion that the timing of the subsequent
assessment be scheduled closer to the end date of the assessment period, rather than
later, as the current assessment began almost one year after the end date of the
assessment period. Subcommittee members were provided with a summary of findings
from the draft report of the triennial assessment. Dr. Walrod and Mr. Oftelie reviewed
tasks and findings with the Subcommittee with discussion ensuing. Subcommittee Chair
David Sundstrom thanked Mr. Oftelie and Dr. Walrod for their work on the assessment.
The final report of the triennial performance assessment will be presented to the full
Taxpayers Oversight Committee in December.

Quarterly Measure M Revenue and Expenditure Report: Due to time constraints,
Kenneth Phipps, Executive Director of Finance and Administration, will present this report
at the full COC/TOC meeting at 6pm.

Sales Tax Forecast: Due to time constraints, Kenneth Phipps will present this report at
the full COC/TOC meeting at 6pm.



Measure M2 Expenditure Report: Monica Salazar, Transportation Analyst, presented a
sample template of the Measure M2 Expenditure Report modeled after a report that is
submitted to the State Controller's Office every year. Monica asked that Subcommittee
members review the template and provide comments for finalization of the template. David
requested this item be revisited and placed on the next Subcommittee meeting agenda.

Annual Financial Audit Update: Kathleen O’Connell, Executive Director of Internal Audit,
informed the Subcommittee that the annual audit was almost complete; final reports will be
ready for presentation to the Subcommittee in February.

Fiscal Year 2010-11 Internal Audit Plan: Due to time constraints this item will be moved
to the next Subcommittee meeting agenda.

Other Matters: None
Public Comments: None
Meeting Adjourned at: 6:10 p.m.

Next meeting scheduled for December 14, 2010, 5:00 p.m. CR 506.
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